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LEAD FROM ANY SPACE
Mastering the Art of  Hybrid, Remote,  and Virtual Leadership

Are you a leader supporting a team in the virtual, remote or hybrid space?

Session Title
Topics Covered 

in the Remote, Virtual or Hybrid Context

Leading from Any Space 
Foundations 

Part 1

 Role of Today’s Leader
 What’s Different with Virtual Work?
 Hybrid and Virtual Business Acumen 
 Emotional Intelligence 
 Setting or Re-setting your Team

Leading from Any Space 
Foundations 

Part 2

 Developing Trust, Safety & Connection
 Setting Goals in the Hybrid context
 Building & sustaining global relationships 
 Working with your team from any space
 Maximizing virtual work technology 

Getting Things Done from 
Any Space

Part 1

 Setting SMART-E Goals 
 Developing People from any space
 Achieving Work/Life Balance and Setting Boundaries
 Communicating Effectively from Any Space
 Staying Organized and Managing Your Time from Any 

space

Getting Things Done from 
Any Space

Part 2

 Maximizing Virtual Meetings 
 Ensuring Team Accountability
 Fostering Team Creativity and Innovation
 Virtual Presentation Skills
 Assertiveness from any space

Crafting Relationships & 
Results from Any Space

Part 1

 Effectively Balancing Relationship & Results
 Communication Strategies; Reading between the virtual 

lines
 Listening Skills 
 Empathy from behind a screen

Crafting Relationships & 
Results from Any Space

Part 2

 Giving and Receiving Feedback
 Decision-Making
 Delegating Tasks
 Situational Leadership
 Coaching & Mentoring Virtual and Hybrid Teams

Handling Tricky Issues from 
Any Space

 Talent Management & Evolving HR Practices
 Difficult Conversations from any space
 Conflict Management and styles
 Performance Management

The Big Picture

 Project Management Best Practices
 Organizational Effectiveness
 Managing Change
 Emerging Post-Pandemic Trends
 Building a Business Case for a Hybrid or Virtual Work 

Model

Is your organization planning a transition to, or embracing a 
hybrid or 100% remote working model?

Join us for Potentials Realized’s all new Leadership Development
program designed with the post-Pandemic world of work in mind
entitled Leading From Any Space: Mastering the Art of Hybrid,
Virtual and Remote Leadership.

This cutting-edge program contains a series of eight 2-
hour, synchronous workshops surveying a wide
array of Hybrid, Virtual and Remote leadership topics,
as featured in Reconnecting Workspaces, and Effective
Virtual Conversations.

This program will give you the toolbox necessary to
lead your team to success, steer your organization
towards more flexible best practices, and support you
as you begin to craft your business case or change
management strategy towards a virtual, hybrid or
remote workplace.

Each workshop has assigned relevant and practical
intersession fieldwork to foster a continuous learning
experience. All workshops can be delivered to meet
your team and organization’s unique organizational
needs; on a flexible schedule and of course, from any
space!

This program is ideal for hybrid, remote and virtual
leaders in a vast array of industries and will particularly
interest senior HR Leaders and executives capable of
influencing upward organizational change management
initiatives and policies.

Leaders who complete all eight workshops will receive a
certificate of completion, which can be used for relevant
professional development and credentialling.

If you are interested in learning more about this program,
please contact us at

info@potentialsrealized.com or (416) 996-8326

ReconnectingWorkspaces.com PotentialsRealized.com
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